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Our  Goals

• Define the role of purpose in the aging process and 
understand its impact on mental, emotional, and physical well-
being.

• Explore how purpose can serve as an adaptive tool to help 
older adults navigate life transitions, including changes in 
health, environment, and social roles.

• Utilize a purpose-identification tool to pinpoint and activate a 
meaningful aspect of purpose that supports resilience and social 
engagement.



LIFE   =   + 7    Years



Allen



healthSupport Brain Health

Improve Sleep

Boost Immune System

Maintain Mobility

Reduce Loneliness

Less Chronic Pain

Less Depression

Feel Happier

Recovery Faster from Illness + Injury

Increase Grit + Hope

Reduce Risk of Stroke

Reduce Risk of Loneliness

mental

physical

cognitive

emotional

spiritual

social



Purpose is not a 
role or a goal



Give & Get

Every. Single. Day

PURPOSE 
DEFINED

MEANING + JOY

Unique Innate Ability to



I used to…



Retirement Cliff





Adjust in Winds of Change

What We are DOing
Roles
Goals
Interests
Hobbies
Abilities

Who we are BEing
Meaning
Joy
Strengths
(PURPOSE) Our Root System



ARCS (Age-related changes)

Hearing

Vision

Mobility

Cognitive

Psychological

Strength

Stamina

Sexual

Sleep

Smell

Pain

Taste

Balance

Appearance

Grief
Ge S, Wu KC, Frey H, Saudagaran M, Welsh D, Primomo J, 
Belza B. Engaging With Aging: A Qualitative Study of Age-
Related Changes and Adaptations. Innov Aging. 2022 Oct 
11;6(6):igac054. doi: 10.1093/geroni/igac054. PMID: 
36452050; PMCID: PMC9701056.



Stages of Change Model
INTENTIONAL BEHAVIORAL CHANGE

Precontemplation Contemplation Preparation Action Maintenance

Purpose -> Sustained Motivation

developed by James Prochaska and Carlo 
DiClement



Engaging with Aging (EWS) – 

Change Model – “A perspective, framework, process to 
proactively manage age-related changes.” 

Knowledge 
Relevance & 
Response & 
Motivation

Resources Mindset & 
Adaptation



Engaging With Aging Framework

• Adaptive strategies



Internalized Ageism – “I’m too old to…”

“Prejudice against our feared future self”
Todd D. Nelson

IMPACT 

• Lower Self-Esteem
• Reduced Participation in Activities
• Negative Health Outcomes



Internalized Ageism –  

Purpose Mindset = I  am, I can, I get to, I will 

• A study by Becca Levy has shown that people 

with a more positive 
self-perception 
of aging live 7.5 
years longer than people who 

perceive aging as a negative experience.

https://psycnet.apa.org/doiLanding?doi=10.1037%2F0022-3514.83.2.261


Selective Optimization with Compensation



Selective 
Optimization 
with 
Compensation



Successful Aging    (mindset)

Purpose!



Blue Zones



Growth Mindset - Neuroplasticity

Fueled 
by 
Purpose



Growth Mindset – Power of Purpose



Rehabilitation – what does it mean?



Habilitation Therapy

• Designed to bring about positive emotions in people with dementia and to 
maintain those emotions over the course of the day. 

• The amygdala portion of the brain (the emotion center) is the last area to be 
affected by Alzheimer’s disease (AD) and provides a window of opportunity to 
communicate with the individual until the later stages of disease. 1

• By recognizing the underlying meaning of an individual’s emotions and 
knowing how to use that knowledge to care for and communicate with the 
person with dementia, caregivers can effectively manage most problematic 
behaviors.   UNMET NEEDS

• Developed by Paul Raia, PhD, from the Alzheimer’s Association of 
Massachusetts and New Hampshire

https://pmc.ncbi.nlm.nih.gov/articles/PMC10852544/#bibr1-1533317516662335


Socioemotional Selectivity Theory

Socioemotional selectivity theory (SST) is a theory of life-span development grounded in the uniquely 
human ability to monitor time. SST maintains that the approach of endings—whether due to aging or 
other endings such as geographic relocations and severe illness—elicits motivational changes in which 
emotionally meaningful goals are prioritized over exploration.

Passage of 
Time Perspective Narrow to 

Meaning



“Learn to know 
yourself...
to search realistically and regularly 
the processes of your own mind and 
feelings.”

Nelson Mandela



“I’m not funny. 
I am brave.”

~Lucille Ball



Describe Each Word As a Way of ‘BEing’

Teacher Creator Innovator

Partner Connector Learner

Leader Builder Explorer



Who are you BEing… 
Think about who a resident is BEing who is 
experiencing change…

Teacher Creator Innovator

Partner Connector Learner

Leader Builder Explorer



BEing



humans are 

Meaning-Making
machines





THINK

FEEL

UNDERSTAND

Make Sense of 
SituationsPsychological

Mindset

Meaning-making



Grief

Changes…



Purpose 
Detective

What is the most meaningful part of 
your day?

Tell me more abut your 
interests…what do you love about 
pickleball / knitting / nature walks…

What brings you joy?

Listen for who the person is BEing 
in the Doing conversation. Connect!



Connect Interests with BEing to adapt to 
changing abilities.

Pickleball
• Social
• Movement
• Adventure

Knitting
• Creative
• Helping Others
• Beauty

Reading the Newspaper
• Learning
• Teaching
• Connection with World & Ideas



It’s one thing to know 
that each of us is 
special in some way. 

My Purpose Equation 
gave me the tools to 
start behaving like 
someone special!

Julie, 78



Engaging with Aging (EWS)

Stages of Change Model

Precontemplation Contemplation Preparation Action Maintenance

Knowledge Relevance Resources Mindset & 
Adaptation



Why Purpose Works

Motivates

‘get to’

Makes-
Meaning

understand 
why

Adaptive

supports 
transition

Amplifies

Joy

resilience



“Life is a question and how we live it is 
our answer.” 

~Gary Keller 



Purpose 

Is OUR Reason to Rise





Purpose 
Outcomes

Alfred From Confused to Focused

Kate From Hopeless to Hopeful

James From Role to Soul

Judith Through Grief to Engagement





FEEL + THINK + JUDGE
Life is Good

BELONG 
To Yourself

KNOW 
Your WHY

ADAPT 
to Change

RESEARCH 
DATA DRIVEN

Subjective 
Well-being

Self Determination 
Theory

Positive Psychology

Selective Optimization 
and Compensation

Personality Theory

Socioemotional 
Selectivity Theory

Narrative Identity
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